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Notification of Co~tzsnt Adjustment L=~te=

FLL~ding ?ear 2002: July 1, 2002 - June 30, 2003

Febru~ry 10, 2011

Marie L. Evans

DONNA INDEP SCHOOL DISTRICT

116 N 10TH ST

DONNA, TX 78537 2702

Re: Form 471 Application Number:

Funding Year:

Applicant's Form Identifier:

Billed Entity Number:

FCC Registration Number:

SPIN:

Service Provider Name:

Service Provider Contact Person:

437253

2002

REFILE-FY02-471-2-l08902

141639

0005007414

143018592

Integrity Communications

Edwin Mickley IX

Our routine review of Schools and
has revealed certain applications
Program rules.

Librarles Program (Program) funding commitments
where funds were committed in violation of

In crder co be sure tha~ ~o f~; 's are usee i~ ~-la~~o~ c: Program rules, che
U~iversal Se~:ce A~niscraclve Compar.y (USAC) ~ s: ~CW a J 'st Y ur cvera_l
fund~r.s cc~~~en-. ~he 9u--pcse cf tn:s _eceer is co make che r~quired

adjuscrner.ts -0 your f~nd~n_ =ommiL~en~, anc -0 ~lve you ~~ oppcrtunity ~~ aeoeal
:his C~c~slcn. OSAC ~as deee~ned ~~e applicant ~s responsic1e for a_lor s_me
of tne viola:~ons. Tr.erefore, L~e appl~c~,: :5 rasp nsib:e co re~ay all or some
0: :~e :unds ~-bursee In error (if ~lY) .

~h~s ~s ~07 ~ c:~l. I: ~e=ove=y ~: disDursea :u~cs is =e~~rec, tte nex~ 5~ep in
ehe recovery pr~cess is :0= CSAC c~ issue yeu a Jerr~~d ?ayme~t ~ecter. .he
ba~a~ce 0: cne deoe will be 'e wl~r~~ 30 ~ays 0: ~~ac :ec-er. Fail're co pay che
dece W~~l~ 30 days :rom che date of the Demand ?aymenc ~et~er =~ '= re5~~t ~

i:'!:eres:, :a~e pay-:ne::c: :ees, aam~:1~St~aC:17e :r,arges and L~p_emeneat.lon of ehe "Ree
L~gh:: :<u2e." The FCC's Red :'ighc ?-Lle re .~re:o US.~C::o 'lsmlss penCing ~CC For.n
47: a?p ~ca:lO::S i: ::~e e::::icy respo~~le f r pay:~~ che 0 :scandin ceb~ has ~oc

paid -~e deDc, or 0 norWlse made sa~_s:a:e ry arran~ements c pay t.he debe: wich~n

3 cays 0: ~he ~O::lce pro~:dec by USAC. For mo~e in: rma~lon or. e:he Pe ~ig~c

Rule, please see "Red :"_g::: =re~.:e:-.:::'y "-.skec 'eSClcns I:.~"'sl" posced on che Fe:::
wecsi::e .~ h:cp:l/www.f:_.scv cebe: co:'le:t.ior. =a~.h~T~.
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~NTERN?~ CQNNECT:QNS

:2.43012592

Av~-uISD-04G412-461

Billing Account Number:

Site Identifier:

Original Funcing Commitment:

Commitment Adjustment Amount:

Adjusted Funding Commitment:

Funds Disbursed to Date
Funds to be Recovered from Applicant:

9564641622

141639

$502,342.29

$502,342.29

$0.00

$474,901.38
$474,901.38

After a thorough investigation, it has been determined that this funding
commitment must be rescinded in ful!. On your request for an operational SPIN
change submitted on September 2, 2005 to USAC, you certified that the SPIN change
=e_ 'esced was allowec ncar 3 __ apF:_cab 1 e state and local procurement laws.
D~=ing a~ a~~t, i~ was deLe~lned tna- you did not comply with Texas State
G07B=~~ent Code 2157.0611 c~at =e~~=ed ~he evaluation of three bids for purchases
exceedir.~ 52, C I or doc~~en=ation explaining why three bids could not be
oCLa~nad. S~.=e yo~ =a~:ed =0 fullow che applicable state procurement rules, the
approved SPIN change is deemed inva!id. Accordingly, your funding commitment wi!!
be rescinded in full and USAC will seek recovery of any disbursed funds from the
applicant.

-~=::---=-=
.. -- _.. --- ---- .. -
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Notification of Commitment Adjustment Lette=

Funding Yea: 2002: July 1, 2002 - J~~e 30, 2003

February 10, 2011

Delma de lc. Pena

DONNA rNDEP SCHOOL DISTRICT

116 N 10TH ST

DONNA, TX 78537 2702

Re: FOl:1ll 471 Application Number:

Funding Year:

Applicant's Form Identifie=:

Billed Entity Number:

FCC Registration Number:

SPIN:

Service Provider Name:

Service Provider Contact Person:

437255

2002

REFILE-FY02-471-3-108902

141639

0005007414

143018592

Integrity Communications

Edwin Mickley IX

Our routine review of Schools and Libraries Program (Program) funding commitments
has revealed certain applications where funds were committed in violation of
Program rules.

In order to be sure that no funds are used in violation of Program rules, the
Universal Service Administrative Company (USAC) must now adjust your overall
funding commitment. The purpose of this letter is to make the required
adjustments to your funding commitment, and to give you an opportunity to appeal
this decision. USAC has determined the applicant is responsible for all or some
of the violations. Therefore, the applicant is responsible to repay all or some
of the funds disbursed in error (if any) .

This is NOT a bill. If recovery of disbursed funds is required, the next step in
the recovery process is for USAC to issue you a Demand Payment Letter. The
balance of the debt will be due within 30 days of that letter. Failure to pay the
debt within 30 days from the date of the Demand Payment Letter could result in
interest, late payment fees, administrative charges and implementation of the "Red
Light Rule." The FCC's Red Light Rule requires USAC to dismiss pending FCC Form
471 applications if the entity responsible for paying the outstanding debt has not
paid the debt, or otherwise made satisfactory arrangements to pay the debt within
30 days of the notice provided by USAC. For more information on the Red Light
RUle, please see "Red Light Frequently Asked Questions (FAQs)" posted on the FCC
website at http://www.fcc.gov/debt_collection/faq.html.

::-;:..~:.::.--



?~~~~g Cc~~=~~ Acjustme~t Repc=~ £0=
~c=m 471 A~~l~ca~i8~ N~e=: ~372=5

12159C3

143018592

Av~i-DISD-040412-462

I~~egrity Co~~u~ica~iG~5

9564641622

141639

$1540,366.20

$1540,366.20

$0.00

51319,810.40
$1319,810.40

l,j:.:.z:u:,e:: :--.-------_ .. ::::

52:;:);:

Se~vice ?~ovide~ N~~e:

3illing Accounc Nlli~e=:

Sit.e Iden~ifier:

Original Funding Commitmen~:

Commitment Adjustment ~~ount:

Adjusted Funding Comm~tmenc:

Funds Disbursed to Date
Funds co be Recovered from Applicant:

After a thorough investigation, it has been determined that this funding
commitment must be rescinded in full. On your request for an operational SPIN
change submitted on September 2, 2005 to USAC, you certified that the SPIN change
requested was allowed under all applicable state and local procurement laws.
During an audit, it was determined that you did not comply with Texas State
Government Code 2157.0611 that required the evaluation of three bids for purchases
exceeding $2,000, or documentation explaining why three bids could not be
obtained. Since you failed to follow the applicable state procurement rules, the
approved SPIN change is deemed invalid. Accordingly, your funding commitment will
be rescinded in full and OSAC will seek recovery of any disbursed funds from the
applicant.

- _. - - ---- --- ... -
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Notificatio~ of Ccmmitme~t Adjus~ent Lette=

Funding Yea~ 2002: July 1, 2002 - June 30, 2003

February 10, 2011

Marie Evans

DONNA INDEP SCHOOL DISTRICT

U6 N 10TH ST

DONNA, TX 78537 2702

Re: Form 471 A?plication Numbe~:

Funding Year:

Applicant's Form Identifier:

Eilled Entity Number:

FCC Registration Number:

SPIN:

Service Provider Name:

Service Provider Contact Person:

437256
2002

REFILE-FY02-471-4-108902

141639

0005007414

143018592
Integrity Communications

Edwin Mickley IX

Our routine review of Schools and Libraries Program (Program) funding commitments
has revealed certain applications where funds were committed in violation of
Program rules.

In order to be sure that no funds are used in violation of Program rules, the
Universal Service Administrative Company (USAC) must now adjust your overall
funding commitment. The purpose of this letter is to make the required
adjustments to your funding commitment, and to give you an opportunity to appeal
this decision. USAC has determined the applicant is responsible for all or some
of the violations. Therefore, the applicant is responsible to repay all or some
of the funds disbursed in error (if any) .

This is NOT a bill. If recovery of disbursed funds is required, the next step in
the recovery process is for USAC to issue you a Demand Payment Letter. The
balance of the debt will be due within 30 days of that letter. Failure to pay the
debt within 30 days from the date of the Demand Payment Letter could,result in
interest, late payment fees, administrative charges and implementation of the "Red
Light Rule." The FCC's Red Light Rule requires USAC to dismiss pending FCC Form
471 applications if the entity responsible for paying the outstanding debt has not
paid the debt, or otherwise made satisfactory arrangemen~s to pay the debt within
30 days of the notice provided by USAC. For more information on the Red Light
Rule, please see "Red Light Frequently Asked Questions (FAQs)" posted on the FCC
website at http://www.fcc.gov/debt_collection/faq.html.



E"unding CCIlUIliblsZ"lt _~~c.jU.st.:L1c:.nt RaFo=~ to=

~Cr:Lt -4 71 ~_ppli .=2. cion Numb'S::::,: 437256

Services Ordered:

=

SPIN:

Service Provider Na~e:

Contract Number:

Billing Account Number:

Site Identifier:

Original Funding Commitment:

Commitment Adjustment Amount:

Adjusted Funding Commitment:

Funds Disbursed to Date
Funds to be Recovered from Applicant:

143018592

Integri~y Communications

DEL-DISD-040412-463

9564641622

141639

$559,517.09

$559,517.09

$0.00

$485,534.30
$485,534.30

After a thorough investigation, it has been aeterrnined that this funding
c mmibne~~ mus~ be rescinded in fl. On your request for an operational SPIN
cnange s~ml~Led o~ Septembe~ , 2005 -0 USAC, you certified that the SPIN change
requested was allowed un er al applicable state and local procurement laws.
During an atOlL, it was deter.aL~ed that you did not comply with Texas State
Governmem:. Code 2- 57.061 thae required the evaluation of three bids for purchases
Exceeding $2,000, or documen:ation ex~laining why three bids could not be
ootai~ea. 51~ce you :ailec ~c follow tna applicable state procurement rules, the
approved SPIN c ..ange lS deemed inva_:d. Accordingly, your funding commitment will
ce resc~nded ln f 11 and USAC Nil: seek recovery of any disbursed funds from the
applicant.

5c~ccls a~d ~~trari25 Givi5i~n/USACCAL- ?a;e 4 -~ .,
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Unjv~rsJ~ Se:"vic~ Admini51rativf! C!}mD~m

Noti£ication of Commitment Acjus~e~t Lette=

FunCi~g Yea= 2002: Ju_y 1, 2002 - J~.e 30, 2003

February 10, 2011

Delma de la Pena

DONNA INDEP SCHOOL DISTRICT

116 N 10TH ST

DONNA, TX 78537 2702

-- _.=_--

Re: Form 471 Application Number:

Funding Year:

Applicant's Form Identifier:

Billed Entity Number:

FCC Registration Number:

SPIN:

Service Provider Name:

Service Provider Contact Person:

437259

2002

REFILE-FY02-471-1-108902

141639

0005007414

143018592

Integrity Communications

Edwin Mickley IX

Our routine review of Schools and Libraries Program (Program) funding commitments
has revealed certain applications where funds were committed in violation of
Program rules.

In order to be sure that no funds are used in violation of Program rules, the
Universal Service Administrative Company (USAC) must now adjust your overall
funding commitment. The purpose of this letter is to make the required
adjustments to your funding commitment, and to give you an opportunity to appeal
this decision. USAC has determined the applicant is responsible for all or some
of the violations. Therefore, the applicant is responsible to repay all or some
of the funds disbursed in error (if any) .

This is NOT a bill. If recovery of disbursed funds is required, the next step in
the recovery process is for USAC to issue you a Demand Payment Letter. The
balance of the debt will be due within 30 days of that letter. Failure to pay the
debt within 30 days from the date of the Demand Payment Letter could result in
interest, late payment fees, administrative charges and implementation of the "Red
Light Rule." The FCC's Red Light Rule requires USAC to dismiss pending FCC Form
471 applications if th~ entity responsible for paying the outstanding debt has not
paid the debt, or otherwise made satisfactory arrangements to pay the debt within
30 days of the notice provided by USAC. For more information on the Red Light
Rule, please see "Red Light Frequently Asked Questions (FAQs)" posted on the FCC
website at http://www.fcc.gov/debt_collection/faq.html.
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:i.43012592

I~~egrity Co~.ur-ica~ic~s

GDS-DISD-040412-460

Billing Account Number:

Sit.e Identifier:

Origir.al Funding Commitment:

Commitment Adjustment Amount:

Adjusted Funding Commitment:

Funds Disbursed to Date
Funds to be Recovered from Applicant:

9564641622

141639

$105,984.57

$105,984.57

$0.00

$105,984.57
$105,984.57

After a thorough investigation, it has been determined that this funding
commitment must be rescinded in full. On your request for an operational SPIN
change submitted on September 2, 2005 to USAC, you certified that the SPIN change
re.uesced was a lowed '~de~ a1: app:~ca=le state and local procurement laws.
Duri~g an au~~, i~ was de~ermined thae you did not comply with Texas State
Governmen~ Code 2:57.0611 t:'a~ rsquirec ~he evaluation of three bids for purchases
ex=eec~~g $2,00 , or docurnentatior. explaining why three bids could not be
obta ~ed. S~nce yeu :a~:ec =0 :cllow :he applicable state procurement rules, the
approved SPIN change is deemed invalid. Accordingly, your funding commitment will
be rescinded in full and USAC will seek recovery of any disbursed funds from the
applicant.

~:.:::_~ - --- _. -----,------
--------,.;.::--:. ............--
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Notification of Commitnent Adjustnent Letter

F~~~~g Y9ar 2004: July 1, 2004 - Ju~e 30, 2005

February 16, 2011

Marie L. Evans

DONNA INDEP SCHOOL DISTRICT

116 North lOth Street

Donna, TX 78537 2702

Re: Form 471 Application Number:

Funding Year:

Applicant's Form Identifier:

Billed Entity Number:

FCC Registration Number:

SPIN:

Service Provider Name:

Service Provider Contact Person:

425434

2004

FY2004-471-2-108902

141639

0005007414

143018592

Integrity Communications

Edwin Mickley IX

Our routine review of Schools and Libraries Program (Program) funding commitments
has revealed certain applications where funds were committed in violation of
Program rules.

In order to be sure that no funds are used in violation of Program rules, the
Universal Service Administrative Company (USAC) must now adjust your overall
funding commitment. The purpose of this letter is to make the required
adjustments to your funding commitment, and to give you an opportunity to appeal
this decision. USAC has determined the applicant is responsible for all or some
of the vio_ations. Therefore, the applicant is responsible to repay all or some
of the funds disbursed in error (if any) .

This is NOT a bill. If recovery of disbursed funds is required, the next step in
the recovery process is for USAC to issue you a Demand Payment Letter. The
balance of the debt will be due within 30 days of that letter. Failure to pay the
debt within 30 days from the date of the Demand Payment Letter could result in
interest, late payment fees, administrative charges and implementation of the "Red
Light Rule." The FCC's Red Light Rule requires USAC to dismiss pending FCC Form
471 applications if the entity responsible for paying the outstanding debt has not
paid the debt, or otherwise made satisfactory arrangements to pay the debt within
30 days of the notice provided by USAC. For more information on the Red Light
Rule, please see "Red Light Frequently Asked Questions (FAQs)" posted on the FCC
website at http://www.fcc.gov/debt_collection/faq.htrnl.



!~~Cin; Cc~~en~ ACj~stment Rapc=t fc=
Fc~ 47~ A~~lica~icn Numbe=: 425434

FunG~~q ~eques~ Number:

SPI~i :

Service Provider Name:

COD.-cract NUIr.be~:

a~lling Account Number:

Site Identifier:

Original Funding Commitment:

Commitment Adjustment F~ount:

Adjusted Funding Commitment:

Funds Disbursed to Date
Funds to be Recovered from Applicant:

2.17S49C

INTERN~L CGNN2CTIONS

143018592

In~eqrity Communicacions

TPC-DISD-448

9564641622

141639

$2893,099.01

$2893,099.01

$0.00

$2833,789.66
$2833,789.66

After a thorough investigation, it has been determined that this funding
commitment must be rescinded in full. On your request for an operational SPIN
change submitted on September 2, 2005 to USAC, you certified that the SPIN change
requested was allowed under all applicable state and local procurement laws.
During an audit, it was determined that you did not comply with Texas State
Government Code 2157.0611 that required the evaluation of three bids for purchases
exceeding $2,000, or documentation explaining why three bids could not be
obtained. Since you failed to follow the applicable state procurement rules, the
approved SPIN change is deemed invalid. Accordingly, your funding commitment will
be rescinded in full and USAC will seek recovery of any disbursed funds from the
applicant.
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TO: Dr. Adrain Johnson, Associate COfi1missioner, School DisL";ct Services
aL

FROM: Rita CbastDlrector of Financial Audits

DA.TE: January 3, 2007

SUBJECT: Investigation at Donna Independent Schoo! District #103-902

In July, August and September 2006, Texas Education Agency (TEA) auditor.; from the
Division of Financial Audits coaducted a.'l on-site investigation at the Donna Independent
Scbool O·strict (DISD) to foUow up on complaints forwarded to this office. The exhibits in this
repo conrai"-1 illustrations of investigative find· gs and are not all-inclusive.

We disclosed, through verbal inquiries and exa.rnination of district records, the following:

1. Concern: Donna ISD did not competitively procure three federal grants and the matching
slate money according to federal and state regulations.

Findin£s: Toe district provided the auditors wir.h documentation showing that in their
initial app!icat"oo fOT E-Rate cycle 5 funding, the disuict competitively procured services
and awarded contracts (subject to funding) as required under stale and federal regulations.
Ho 'ever, according to district officials the district's ioitiaJ applicatwn was denied.

During fiscal year 2004 the dist.rid applied for E-Rate cycle 7 funding and reapplied for E
Rate cycle 5 funding. Once agai..r1. the distr1cthad docwnentation sho\.v1ng that district had
followed st1te and federal competitive procurement regulations in awarding contracts. The
distri ct was denied again for E-R2te cycle 5 funding, but following an appeal the district
was awarded funding for E-Ra e cycle 5 and E-Rale cycle 7. .

In fiscal year 2005 the DISD bollid of r.rustees voted to do a spin change and award the E
Ra e cycle 5 and E-Rate cycle 7 contracts to a new vendor named Integrity
Communications. The district did Got provide documentation evidencing that the original
awarded con.facts had been rescinded by the school board a.T1d that these new contracts were
competitively procured in accordance wi'h sta e and federal regulations.

In fiscal year 2006, the DISD b02Id of trustees voted to award additional contracts to
LI1 eg:r1iy Communi 2tions under E-Ra e cycle 9 funding. The district did not provide the
auditors v·lith documentation evidencing .at these contracts had been competitively
procured as required by S.2..c and fed~~al regulations.

In addit100, accordi,._ to schoo] district records, Integrity Co:mm.u.nications was p2.id
'58~ ,.,r., nl ' -., 200- . J I 1~ '"'n""'·' ,... I·'· .,)....., d'.;.. . ),00.J.\;' c-e:\,;eer- Apnl 14, .!) <L"lu Uly j i, LtJVO ~see txmCH .-'-\.. inc au 'ttors
requested !nforma'!on on the status of the work or: profects awarded tn htf'orirv
r· .
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<..

fJonna ISD -. PrelilUil1alY Illvestigative Report

COl~]CC]'n} #1 _. ]L·~Rate
I

])ia{(~ Exhibit J)ocumen taHon---- --
12/3/2.00 I ~vaiJllble Ilpon request Applied for e-rate 5. Approval to apply as evidenced in board agenda._._-- -
~1/] 012003 ~.B,C USAC denies e-rate 5. Memo iiom USAC.--- -_.-
LII717.JlQ] 2A Board approves to file an appeal for e-rate 5 as reflected in board approved agcndn
1//9/200/1 Available upon request Board informed of notice fi'Ol1l USAC authorizing DISD to re-apply for e-rate 5 (board agenda)----
2/2n.OO'1 A vaihble "pOll req ucsl D1SD re-applies for e··rate 5 and applied for e-ratc 7 as per board approved agenda and minutes,

2/2/04.- ---'
·/t).IIOS 31,:"Agcnd (I Doard approves spin change, vendors affected notified thTOugh Fed-X. Decision pending USAC

3G-MillUlcs approval. Agenda reflects Integrity was awarded tlle contract. Company listed on Catalog Information
System Vendor (CISV). Refer to (Exhibit4G). As per tlle Texas Building and Procurcment
Guidelines, "using these services, members can purchase goods and services from state term
contracts ...will meet your competitive bidding requirements". In addition, Attorney General Opinion
(Exhibit 4H) Government Code (Exhibit I), confirming CISV purchase, "satisfics the competitive

--- .- bidding requircments".
9/21200~1 Adhered to proccss: submitted leUer to USAC (board approved on 7/21/05) to approve spin change for

vendor, Integrity Communications.
2114/06 DISD applies for e-rate 9, Board approved agenda'
7119/06 Memo from USAC approves e-rate 7

USAC
7120106 Memo from USAC approves e-rate S

'. USAC ----
SA $585,963.01 is NOT a payment for e-rate expenditures. The only amI. paid for e-rate was $181,000-

P. 0.#: 269212. Only 1 pymt. was paid to Integrity after receiving equipment, Ck. #125683. Delivery
certified, (pgs. 128-131 of 136). TEA auditors included a voided check (Ck. #125679) in the amount
of $181,000 because payment was processed by the Business Office to an individual employed with
Integrity, instead of the company. TEA auditors also included expenditures fl:om 2004 and 2005 for
board approved conduit and electrical equipment for schools and the installation ofthe administration
building phone system that were not related to e-rate.

Completed by Joe D. Gonzalez,J~nd Dr. Nellie Cantu, 6/27/07
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TO:

FROM:

DATE:

MEMORANDUM

Dr. Adrain Johnson, Associate Commissioner, School District Services

Rita Chase~~tor of Financial Audits

July 10,2007

SUBJECT: Investigation at Donna Independent School Oistrict #108-902

In July, August and September 2006, Texas Education Agency (TEA) auditors from the
Division of Financial Audits conducted an on-site investigation at the Donna Independent
School District (0180) to follow up on complaints forwarded to this office. The exhibits in this
report contain illustrations of investigative findings and are not al1~inclusive.

This repo~ supersedes the prior report dated January 3, 2007, and reflects the TEA auditors'
analysis ofthe district's response to the original fmdings.

We disclosed, through verbal inquiries and examination of district records, the following:

1. Concern: Donna ISO did not competitively procure three federal grants and the matching
state money according to federal and state regulations.

Original Find'ngs: The district provided the auditors with documentation showing
I) that io their initial application for E-Rate cycle S funding, the district competitively

r~/' / J ~ procured services and awarded contracts (subject to funding) as required nnder state
, !t'ltv r'1. r and federal regolations. However, according to district officials, the distrid's initial
~ ~ ~ I'ttl ({ rappJication was denied.

/).) I I During fiscal year 2004 the distrid applied for E-Rate cyde 7 funding and reapplied
't~(. <,! r eC for E-Rate cycle 5 funding. Once again the district had docomentation mowing that

/ .-f.' 7 distrid had foUowed state and federal com etitive rocurement regulations in
,I' awarding contraets. The !Strict was denie a ain or • In ! but

foDowing an appeal t e lStrict w 5 awarded fo.oding for E-Rate cycle 5 and E-Rate

~cle7, i ~7J (4.,- T1JIS II, fl,( r,' }r Jtt..)] !vdr .tk'///Fdcl ,fl~dj-,}l-/C

In fiscal year 2005 the DISD board of trustees voted to do a spin change and award
the E-Rate cycle S and E-Rate g'c1e 7 contracts to a ne ve dor named Integri!y
Communications- he district did not proVl e documentation evidencing at the
origma awarded contracts had been rescinded by the school board and that these new
contracts were com etitive d in accordance with state a d federal
re lations.. L(1I;' ~J /;c t:r ~1y 1Ft;' ~.~/ ~?! /c-y, :..), ,(!i!JjL

-r'"lJc7 } /' r /l':rl fU "1111/. illl/P.f IC!Jfi." r-It t f!.tc.[ rvlti/tC/)!~? /'fKIYtld'9 et.'t/ 77t't /.5
..v ,- C'riT-y' lIn fiscal ear. «06, the DISv oos'hJ of trustees voted to award/additional contracts to

Integrity Communications under E-Rate cycle 9 funding. The district did not provide
the auditors with documentation evidencing that these contracts had been
competitively procured as required by state and federal regulations.

;1,; tl,;/'>- ,,~Ilt '{Jl{ '1 I,} (' fiT d7· (711 a/; uri f
«./ '/ ~-Itilit/ j){ ve"'}r/ ~-t,~rc -j-II' ,1'JU {if IS' STO PI'; j-r: -}

I , / ~ I 1 V fbt

If if(1 fe III~ (;;:,/ t.?i~k'L



Exhibit 3



February 21,2005: Donna ISO Board Meeting

Board Approval for Year 5 & 7 SPIN change

Superintendent: "Year 5 2002 re-filed and Year 7 a 2004 with the a vendors and SPIN change being

awarded to Integrity Solutions pending formal attorney review and approval. Mr. President?"

Board President: "Any questions?"

Ms. Watts: "I move"

Board President: "Ok, we've got a motion by Ms. Watts is there a second?"

Mr. Guerrero: "I second."

Board President: "Second by Mr. Guerrero."

---remainder of the board members voted in favor of the SPIN change unanimously---

Board President: "Everyone in favor, the motion carries."

---board moved on to the next item on the agenda---



Exhibit 4



Exhib+ 1

SPECIAL BOARD 1EETING
l'vJjnutes

Thursday, July 21, 200S
6:00 p.m.

DONNA HIGH SCHOOL LECTURE ROOM
1,4 Mile East Wood Avenue

Donna, Texas

PLEDGE OF ALLEGIANCElINVOCATION

Board President Mr. Matthew Jones led the Pledge of Allegiance and
Ernie Salinas delivered the Invocation.

The order of these agenda items may be changed. Consideration of items may
include del£beration and/or action.

1. CALL MEETING TO ORDER

Board President Mr. Matthew Jones called the meeting to order 6:03 p.m. with
the following board members in attendance:

Mr. Matthew Jones, President
Mr. Dennis Ramirez, Vice-President
Mrs. Eva Castillo Watts, Secretary
Mr. Oscar Gonzales, Trustee
Mr. Gilbert Guerrero, Trustee
Mr. George Hernandez, Trustee
Mr. Alfredo Lugo, Trustee

The following administrators were present:

Mr. Joe D. Gonzalez, Superintendent
Mr. Chris Thanedar, CFO
Mrs. Nereida CantU, Assistant Superintendent
Mr. Alfredo Salinas, Human Resources Director
Mr. Jacques Trevino, Attorney

II. SUPERINTENDENT'S REPORT

(1) Report on Persistently Dangerous Schools
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Mr. Joe D. Gonzalez presented the persistently dangerous schools report.

(2) Review Architect Request for Qualifications (RFQ Packets &
Individualized Presentations)

Each request for qualifications had 15 minutes to present.
6:00 p.m. - 6:15 p.m. - Alvarado Architects
6:20 p.m. - 6:35 p.m. - Gomez Mendez Saenz Inc.
6:40 p.m. - 6:55 p.m. - IDE*A Group
7:00 p.m. - 7:15 p.m. - Lamar Womack & Associates
7:20 p.m. - 7:35 p.m. - PSRBB Architects
7:40 p.m. - 7:55 p.m. - Pfluger Wiginton Hooker Architects

III. DISTRICT POLICY

(3) Discussion and Possible Action on Policy Update 75

Mr. Joe D. Gonzalez recommended the board to approve the Policy Update 75.

Trustee Watts made a motion to approve the recommend.ation of Mr. Joe D.
Gonzalez. It was second by Trustee Gonzales. Trustees Guerrero, Hernandez,
Lugo, Ramirez and Jones voted in favor. The motioned carried.

IV. BUSINESS AND FINANCE

(4) Discussion and Possible Action on Hiring of Architect

This item was moved until after Executive Session.

(5) Discussion and Possible Action on Naming Custodian of
Records for DISD

Mr. Joe D. Gonzalez recommended the board to approve Chris Thanedar
Custodian of Records for DISD.

Trustee Gonzales made a motion to approve the recommendation of Mr. Joe D.
Gonzalez. It was second by Trustee Watts. Trustees Guerrero, Hernandez,
Lugo, Ramirez and Jones voted in favor. The motioned carried.
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(6) Discussion and Possible Action on New Funding for 21st Century
Community Learning Center Cycle 1 Year 3

:Mr. Joe D. Gonzalez reco:ri1mended the board to approve the new funding for
21st Century Community Leaming Center Cycle 1 Year 3.

Trustee Watts made a motion to app ave the recommendation of Mr. Joe D.
Gonzalez. It was second by Trustee Gonzales. Trustees Guerrero, Hernandez,
Lugo, Ramirez and Jones voted in favor. The motioned carried.

(7) Discussion and Possible Action on E~Rate SPIN Change
Summary Year 5 (2002) Refile and SPIN' Change Summary
Year 7 (2004)

Mr. Joe D. Gonzalez recommended the board to approve the E-Rate SPIN change
s~ year 5 (2002) refile and SPIN change summary year 7 (2004).

Trustee Watts made a motion to approve the recommendation of Mr. Joe D.
Gonzalez. It was second by Trustee Guerrero. Trustees Gonzales, Hernandez,
Lugo, Ramirez and Jones voted in favor. The motioned carried.

V. The Board Convened into EXECUTIVE SESSION as Authorized by
Texas Government Code Sections 551.071, 551.072, 551.073, 551.074,
551.075, 551.076, 551.082, 551.083 and 551.084.

A. Discussion of Personnel

B. Discussion of Settlement Agreement: M.C Rodriguez

C Discussion of Reorganization of Personnel

D. Discussion on Construction Inspections/Concerns

E. Discussion on Purchase of Property

Private Consultation with Attorney Regarding Pending or
Contemplated Litigation, Settlement Matters, and/or
Matters Where the Professional Duty Under State Board
Requires Private Consultation with the School Attorney.

The board reconvened back into open session at 9:20 p.m.
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)1]. OPEN SESSION - Take possible action on matters discussed
in Executive Session.

(4) Discussion and Possible Action on Hiring of Architect

Mr. Joe D. Gonzalez recommended the board to approve the Architect Gomez
Mendez Saenz Inc.

Trustee Ramirez made a motion to approve the recorrunendation of Mr. Joe D.
Gonzalez. It was second by Trustee Watts. Trustees Gonzales, Guerrero,
Hernandez, Lugo and Jones voted in favor. The motioned carried.

A. DiscussionfPossible Action on Personnel

Mr. Joe D. Gonzalez recorrunended the board to change Alex Gonzales from
Safety Officer to Construction Manager as discussed in Executive Session.

Trustee Watts made a motion to approve the recommendation of Mr. Joe D.
Gonzalez. It was second by Trustee Gonzales. Trustees Guerrero, Hernandez,
Lugo and Jones voted in favor. Trustee Ramirez abstained. The motioned
carried.

Mr. Joe D. Gonzalez recommended the board to approve the immediate
termination of David Yarritu in charge of Fixed Assets.

Trustee Guerrero made a motion to approve the recommendation of Mr. Joe D.
Gonzalez. It was second by Trustee Gonzales. Trustees Watts, Ramirez and
Jones voted in favor. Trustees Hernandez and Lugo voted against. The
motioned carried.

Mr. Joe D. Gonzalez recommended the board to approve the immediate
termination of Rey Alegria in charge of Warehouse.

Trustee Guerrero made a motion to approve the recommendation of Mr. Joe D.
Gonzalez. It was second by Trustee Watts. Trustees Ramirez and Jones voted in
favor. Trustees Gonzales, Hernandez and Lugo voted against. The motioned
carried.

Mr. Joe D. Gonzalez recommended the board to approve the irrunediate
termination of Arturo Castillo in charge of Transportation at this time.



Special Board Meeting, Trzursday, July 21,2005 page 5 of7

Trustee Guerrero made a motion to approve the recoffilnendation of Mr. Joe D.
Gonzalez. It was second by Trustee Ramirez. Trustees Watts and Gonzales
voted in favor. Trustees Hernandez, Lugo and Jones voted against. The
motioned carried.

Mr. Joe D. Gonzalez recommended the board to approve Sylvia Cardenas as the
Special Education Director for DISD as presented in Executive Session.

Trustee Jones stated no motion was made.

Mr. Joe D. Gonzalez recommended the board to approve of Dolores Simmons as
our new Special Education Director for DISD.

Trustee Watts made a motion to approve the recommendation of Mr. Joe D.
Gonzalez. It was second by Trustee Guerrero. Trustees Gonzales, Hernandez,
Lugo, Ramirez and Jones voted in favor. The motioned carried.

Mr. Joe D. Gonzalez recommended the board to approve Horacio Ramirez as
Public Information Officer as discussed in Executive Session.

Trustee Hernandez made a motion to approve the recommendation of Mr. Joe D.
Gonzalez. It was second by Trustee Lugo. Trustee Jones voted in favor.
Trustees Ramirez, Guerrero, Gonzales, and Watts voted against. The motioned
failed.

Mr. Joe D. Gonzalez made a second recommendation to the board to approve
Bertha Gonzales as our Public Information Officer for DISD.

Trustee Jones stated no motion was made.

Mr. Joe D. Gonzalez made a third and final reconunendation to the board to
approve AI1glica Gonzales as the Public Information Office for DISD.

Trustee Guerrero made a motion to approve the recommendation of Mr. Joe D.
Gonzalez. It was second by Trustee Watts. Trustees Gonzales and Ramirez
voted in favor. Trustee Hernandez, Lugo and Jones voted against. The
motioned carried.

Mr. Joe D. Gonzalez recommended the board to approve Sylvia Ann Arcaute as
the Career and Technology Director.

Trustee Jones stated no motion was made.
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Mr. Joe D. Gonzalez made a second recommendation to the board to approve
John DWight Evans as the Career Technology Education Director.

Trustee Jones stated no motion was made.

Mr. Joe D. Gonzalez made a third and final recommendation to the board to
approve Jose J. Rios as the new Career and Technology Education Director for
DISD.

Trustee Watts made a motion to approve the recommendation of Mr. Joe D.
Gonzalez. It was second by Trustee Guerrero. Trustees Gonzales, Hernandez,
Lugo, Ramirez and Jones voted in favor. The motioned carried.

B. Discussion/Possible Action on Settlement Agreement:
M.e. Rodriguez

Mr. Joe D. Gonzalez recommended the board to approve the settlement
agreement of M.e. Rodriguez as discussed in Executive Session.

Trustee Gonzales made a motion to approve the recommendation of Mr. Joe D.
Gonzalez. It was second by Trustee Watts. Trustees Guerrero, Hernandez,
Lugo, Ramirez and Jones voted in favor. The motioned carried.

C. Discussion/Possible Action on Reorganization
of Personnel

Not action on this item.

D. DiscussionJPossible Action on Construction
Inspections/Concerns

Not action on this item.

E. DiscussionlPossible Action on Purchase of Property

Trustee Jones recommended the board to approve the purchase of property.

Trustee Guerrero made a motion to approve the recommendation of Trustee
Jones. It was second by Trustee Gonzales. Trustees Watts, Hernandez,
Lugo, Ramirez and Jones voted in favor. The motioned carried.

VII. ADJOURN
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Trustee Ramirez made a motion to adjourn the meeting. It was second by
Trustee Gonzales. Trustees Watts) Guerrero)' Hernandez) Lugo and Jones voted
in favor. The motion carried. The meeting adjourned at 9:30 p.m.

President '/
Board ofTrustees
Donna ISD

or J_ ~ dJJb
Q5c .....

Secretary

Date Approved: October 4, 2005
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